
MASTER AGREEMENT #061626
CATEGORY: Law Enforcement Equipment

SUPPLIER:

This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and Federal 

 (Supplier). 
  
Sourcewell 

Purchasing Program to eligible 

  

Purchasing Program.

: 
General Terms

The General Terms in this control

l and 
Supplier (

. 

A. Purpose. Pursuant to Minnesota law, t
Purchasing Program designed to provide P E

agreements has awarded Supplier this 

herein.

B. Intent.

Purchasing Program Master Agreements are 
. 

Purchasing P
and . 

other 



Supplier Access. 

.  
 

E. Term. 

Time on  
 

1. Extensions. Sourcewell and Supplier may agree to up to three  -
- (7) 

 
 

2.  
 

 
F. Survival of Terms. 

between 
 

 
G. Scope. 061626 

(“RFP”)  
 
1.

 corrections,  activity, criminal investigation, tactical 
 

 
a.  gear;   
b.  instruments;   
c.  supplies;   
d. Tactical and    those 

 
e. Services related to the respondents – d. above, 

such as training, installation, testing, maintenance, warranty programs, and technical 
support. 

 
H.  is incorporated into this Master 

.  
 
I.  

.  
 
J.  t

 
 



K.  
with Sourcewell 

 
.  

 
Open Market. process is included within its Proposal.  

 
M.  

 
1. Compliance. Supplier represents and warrants it will provide all Included 

 
 

2. Licenses

Supplier.  
 
Supplier Warrants. Supplier warrants that all Included 

accordance with the ordinary u  
 

N.  
Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 

Debarment and Suspension. 

nt, or any 

 
 
P. Provisions for non-

or other awards (Appendix II to 2 C.F.R § 200).  
 
1. Sourcewell issued the RFP 

es. Sourcewell did not issue 
the RFP 
responsible 

 
 

2.  are Reci  

The terms and 



 
FEMA  . 

  
-

Agreement; 
 

 
 

Sourcewell in any way.   

sources in connection with accessing this Master Agreement.  
 

 
agreements 
60- -1.4(b), in 

-

 
 

DAVIS- -  
-

- -
-

laborers and mechanics 

wages not less than once a week. The non-
prevail

wage determination. The non- iolations to 

-
s on Public Building or Public Work 

employed in the construction, com



compensation to which he or she is otherwise entitled. The non-

-Bacon Act provisions. 
 

-  Where 
applicable, all contracts awarded by the non-  

 

 40 hours in 

 
 

RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 

procurement pro  
 

-
-   

non-
- 

- 

above. 
 

 A contract award (see 

ineligible under statutory or re



department or agency. 
 

BYRD ANTI-  

-

up to the non-
-  

 

  that 

 
 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 
 
BUY AMERICAN PROVISIONS COMPLIANCE. 

-
 

able, purchasing 

ng  a 
purchase. 

 
 

 

purpose o

 
 



A non-

es
 

 
 The Supplier cannot use the seal(s), logos, crests, or 

-approval.  
 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 
PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 
FEDERAL DEBT. -

 
 
CONFLICTS OF INTEREST. 

(as 

 
 

 The Supplier, and its subcontractors, must comply with U.S. 

 
 
PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 

 
 

 
DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 



 
 

:  
 

 
The Terms in this  

 
 
A. Authorized Sellers

 
 

B. changes, 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
.  

 
Performance Reviews. Supplier will 

 chain issues, customer issues, and 
 

 
E.  

provide complete and accurate 



this Agreement.  
 

F.  

ch calendar 

ales were made).  
 

 
 

 
 

 
 

Account Number; 
 

 
 

 
 

collected by Supplier,  
 

 
 

 
G.  

in its proposed pricing. 
Supplier  
 

H.  

 For certain categories, a  may be 
proposed. .  
 

I.  

-assigned Agreement 
number in the memo; and must be either mailed to Sourcewell 

 
 

J. Noncompliance. Sourcewell reserves the right to seek all remedies available 

payments



 
 

K. Audit Requirements. Pursuant to Minn. Stat.  

and 

Sourcewell. 
 

and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
 

-material updates as 
determined  
 

M. Amendments. 
.  

 
N. Waiver. Failure by Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
 

  

 
 

P.  
-servant, or 

principal-agent.  
 

Q.  

 Agreement by the Supplier 

law. 
 

R.  

chapter.  
 



S. Grant of License.  
 
1.  

 
a.  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

b.  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

2.  

 
sublicensees.  

 
 

 
a.

.  
 

b.

g misuse under 

the issue or the license/sublicense will be terminated.  
 

4.  

-printed 

 
 
T.  

 
.  

 



U.  

 
 
V.  

the 
- 

 
 

1.  

-completed 
bility, and 

Agreement. 
 

 
-  

 
 

2.  

Sourcewell, 20 provided to in an 

 
 

-  Supplier 

 or contributory with any other valid, 
-  

 
4.  

ble to 
-insured 

 
 



5. -INSURED RETENTION. Agreement can 

-  
 
W.  Sourcewell or Supplier may terminate this Agreement upon 60 

calendar days'  
any 

 
 
X.  

material 

any 
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The Terms in this  

 General Terms 

.  
 
A.  

 .  
 
B.  

 and other relevant terms 

non-
 

encouraged to establish  delivery schedules whenever possible.  
 

Applicable Taxes. -
-  

 



 

y. 
 
E.  

account number.  
 
F.  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

-
and other material terms as mutually agreed.  

 
G.  

-

beyond th  
.  

 
H.  

similar document 
  

 
 
  

  Sourcewell    
 
 

  
 Sarah Hayes 

  
 

 
 

 
 
 
  



ATTACHMENT 1 
 

PROVISIONS FOR PARTICIPATING ENTITIES’ PROCUREMENTS UNDER UNITED STATES FEDERAL GRANT-
FUNDED AWARDS AND FEMA AWARDS 

 

, including through the Federal Emergency Management Agency (FEMA), to purchase 
Master Agreement 

 

 
Master Agreement.  

Within this Attachment  

-
interpreted to mean the Participating Entity accessing the Master Agreement; 

 

Master Agreement;  

 

Attachment should be interpreted to obligate 
Sourcewell in any way.   

under the Master Agreement  
 
A. Davis-Bacon  As Amended  U.C.S. § -  

When  by  program legislation, all prime construction contracts in   
awarded by non- -Bacon Act 
(40   -  and -  as supplemented by    regulations (29 

laborers and mechanics at a rate not less than the prevailing wages 

not less than once a week. The non-



 to award a 
contract or subcontract must be conditioned upon the acceptance  the wage determination. The 
non-

-Kickback” Act 
 

prohib

entitled. The non-  or reported violations to the  
awarding agency. Supplier must be in -Bacon Act provisions.  
 
Supplier  that during the term  any Participating Entity contracts awarded under the 

above. 
 

B. Copeland “Anit-Kickback” Act. 

1. Supplier

into this contract. 

2. Subcontracts. The Supplier or subcontractor shall insert in any subcontracts the clause above 
 a clause 

 

Breach
 

 
Contract Work Hours And  Standards Act  U.S.C. § -  

1. Overtime requirements. 

permit any such laborer or mechanic in any workweek in which he or she is employed on such 
work 
receives compensation at a rate not less than one and one-

 

2. . In the event 

Supplier and subcontractor shall be liable to the United States (in the ca



 

 

 liquidated . The grant recipient or sub-recipient 

   withhold or cause to be withheld,  any moneys payable on account 

 contract with the same prime Supplier, or any other -assisted contract 

Supplier or subcontractor  unpaid wages and  damages as provided in the clause 
 

4. Subcontracts. The Supplier or subcontractor shall insert in any subcontracts the clauses set 

the subcontractors to include these clauses in any lower tier subcontracts. The prime Supplier 

 

 
 

 To Inventions Made Under a Contract or  
 

recipient or subrecipient wishes to enter into a contract with a small business  or 

Agreements,” and any implementing regulations issued by the awarding agency.  
 
Supplier  that during the term  any Participating Entity contracts awarded under the 

above. 
 

E. Clean Air Act  U.S.C. § -  And The Federal Water Pollution Control Act  U.S.C. § 
-   

 and subgrants  amounts in     the non-  award to agree to 
comply with all applicable standards, orders or regulations issued pursuant to  Air Act (42 

- - 
 Violations must be reported to the Federal awarding agency and  the 

Environmental Protection Agency (EPA).  
 



Supplier  that during the term  any Participating Entity contracts awarded under the 
above. 

 
F. Debarment And Suspension (Executive Orders  And   

A contract award (see 2    must not be made to parties listed on the government- 

guidelines at 2   that implement   12549      p.  
      p.   and Suspension.” SAM  contains the 

names   well as parties 

debarment, declared ineligible, or voluntari
department or agency.  
 
Supplier  that during the term  any Participating Entity contracts awarded under the 

above. 
 

G. BYRD ANTI-LOBBYING  AS AMENDED  U.S.C. §   
Suppliers who apply or bid  an award  more than  shall  the  

  
any agency, a Member    or employee   or an 

-
 up to 

the recipient who in  
 
Supplier  that during the term  any Participating Entity contracts awarded under the 

above. 
 

 applicable, Suppliers must sign and submit the   to the NFE with each bid or 
 

 A, 44   –    
 

   Grants,  and  Agreements 
The undersigned  to the best  his or her knowledge and   

 

 the undersigned, to any person   or attempting to  

employee   or an employee  a Member   in 
connection with the awarding   contract, the making  any 

 grant, 



cooperative agreement. 

 contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-

 

The undersigned shall  that the language  this  be 

subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements)  

  shall be  to a civil penalty  not less than 
 

The Supplier, 
 and accuracy  each statement  its  and 

provisions     Administrative Remedies  False  
and  

 
Signature    

Name and Title     

 
 

H. Record Retention Requirements.  

 
 

 
I.   And Conservation Act Compliance.  

 the mandatory standards and policies relating to 



 
 

J.  American Provisions Compliance.  

 
 

To the 
 applicable, Supplier must comply with all applicable provisions  the Buy American Act. 

 
 

K. Access to Records (2 C.F.R. §  
Supplier agrees that duly  representatives  a  agency must have access to any 

transcriptions. The right also includes timely and 

paragraph X.) 
 

 
A non-

on 6002 include procuring only 

blishing 

guidelines. 
 

M. Federal Seal(s   And   
The Supplier cannot use the seal(s), logos, crests, or reproductions   or likenesses  Federal 

-  
 

N. No  by Federal Government.  
 

and is not  to any obligations or liabilities to the Participating Entity, Supplier, or any other 
party pertaining to any matter resulting  the  or any purchase by an user. 
 



 Fraud and False or Fraudulent Statements or Related Acts.  

Participating Entity. 
 
P. Federal Debt.  

-   

overpayments. 
 

Q. Conflicts Of Interest.  

  The Supplier must 
 the actual or potential  in writing in  so that the 

 
 

R. U.S. Executive Order   
The Supplier, and its subcontractors, must comply with U.S.    and U.S. 

 
 

S. Prohibition On Certain Telecommunications and Video Surveillance Services or Equipment.  
To the  applicable, Supplier  that during the term  this  it will comply with 

 
 

T. Domestic Preferences or Procurements.  
 

contracts with Participating Entities, Supplier 
 

 
U.  

 
 

 
 



 

117- -

res to the 
 

 
V. Partnerships with Faith-

 
 

-

conscience protections in Federal law. 
 

-

business, non-

 
 

 
 

 
 

 
 

 
 

 
 

p  
 



nancial assistance 
 

 
 

 
 

to you at the earliest available opportunity.” 
 

W. Additional FEMA Recommended Provisions: 
 

1. Prohibition on  for Covered Telecommunications Equipment or Services. 
 
a. Definitions. 

the meaning - -

clause— 
 

b. Prohibitions. 
 

i.
2019, Pub.  No. 115-  and 2   200.216 prohibit the head  an  
agency on or   grant, cooperative 
agreement, loan, or loan guarantee  on certain telecommunications products or 

  
 

ii.
subcontractors may not use grant, cooperative agreement, loan, or loan guarantee 

 

(a)

 



(b)
 

a substantial or essential component  any system, or as critical technology 
system; 

(c)

 

(d)

 
 

c. Exceptions. 
 

i. This clause does not prohibit Suppliers  providing— 

(a) A service that connects to the   a third-party, such as backhaul, roaming, 
or interconnection arrangements; or 

(b) Telecommunications  that cannot route or redirect user data  or 

otherwise handles. 
 

ii. By necessary implication and regulation, the prohibitions also do not apply  
 

 

(1) Are not used as a substantial or essential component  any system; and 

(2) Are not used as critical technology  any system. 
 

 telecommunications  or services that are not considered covered 
 

 
d.  requirement. 
 

i.

uch by a subcontractor at any tier or by any other source, the Supplier 
shall report the  paragraph d.ii.  this clause to the recipient or 
subrecipient, unless elsewhere in 



 
 

ii. The Supplier 
 

recommended. 
(b)  Within 10 business days  submitting the  in paragraph d.ii.(b)  this 

 Any  available  about mitigation actions undertaken or 
recommended. In addition, the Supplier shall describe the  it undertook to 
prevent use or submission  covered telecommunications  or services, 

 

 
2. Subcontracts. The Supplier shall insert the substance  this clause, including this paragraph, in all 

subcontracts and other contractual instruments. 
 

a. Access to Records. 
- 

, 

 
 

i.
 

 
ii.

representatives access to construction or other work sites pertaining to the work being 
completed under the contract. 

 
b.

-
approval. The Supplier shall include this provision in any subcontracts. 

 
c.

 



d.  
 

 
-up, royalty-

this contract to reproduce, publish, or otherwise use, including prepare derivative works, 

and/or source code, music, choreography, pictures or images, graphics, sculptures, videos, 
motion pictures or other audiovisual works, sound and/or video recordings, and architectural 

 
 

e.  
 

 
 

BABAA) Pub. 
- -

 
 
 

 



RFP 061626 - Law Enforcement Equipment
 

Vendor Details

Company Name: Federal Eastern International, LLC

Does your company conduct business under any other name? 
If yes, please state:

FEI

Address:
135 W Adams Street

Jacksonville, Florida 32202

Contact: Karen Pino

Email: feicontracts@fedeastintl.com

Phone: 727-827-2997

HST#: 271774570

Submission Details

Created On: Thursday May 07, 2026 09:36:02

Submitted On: Tuesday June 16, 2026 07:13:28

Submitted By: Karen Pino

Email: feicontracts@fedeastintl.com

Transaction #: 2aee179f-1ef5-405f-b747-bf6536d5499a

Submitter's IP Address: 10.13.0.17



Specifications



Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Provide a concise response to each question. Do not attach additional documents to your 
response without providing a substantive response within the Specification Tables; attachments should be SUPPLEMENTAL to your 
answers. Do not leave answers blank; respond “N/A” if the question does not apply to your organization and include an explanation why 
it does not apply.

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible for providing Solutions under a resulting master
agreement(s) (Responsible Supplier). Proposers are strongly encouraged to include all potential Responsible Suppliers including any
corporate affiliates, subsidiaries, DBA, and any other authorized entities within a singular proposal. All information required under this
RFP must be included for each Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options may choose
to respond individually as distinct entities, however each response will be evaluated individually and only those proposals 
recommended for award may result in a master agreement. Entities that have not been awarded will not be added to an existing master
agreement through the affiliation of the Proposer’s corporate organization.

# Question Response *

1 Provide the legal entity name of the Proposer authorized to 
submit this Proposal.

Federal Eastern International, 
LLC

 *

2 In the event of award, is the entity named in Line Item 1, the 
Responsible Supplier that will execute the master 
agreement with Sourcewell? Y or N.

Y
 *

3 Identify all subsidiaries, DBA, authorized affiliates, and any 
other entity that will be responsible for offering and 
performing delivery of Solutions within this Proposal.

N/A
 *

4 Provide your CAGE code or Unique Entity Identifier (SAM): CAGE – 5Z1J0
UEI/SAM – CKQMUTGD3R17

 *

5 Provide your NAICS code applicable to Solutions proposed. 423850
423990

6 Proposer Physical Address: 135 W Adams Street, 
Jacksonville, FL 32202

 *

7 Proposer website address (or addresses): www.fedeastintl.com  *

8 Identify the Proposer's Authorized Representative, include 
name, title, address, email address, and phone number. The 
representative must have authority to sign the “Proposer’s 
Assurance of Compliance” on behalf of the Proposer.

Sarah Hayes
Chief Sales and Customer 
Service Officer
135 W Adams Street, 
Jacksonville, FL 32202
SHayes@fedeastintl.com
727-510-7145

 *

9 Identify the Proposer's primary contact for this proposal, 
include name, title, address, email address, and phone 
number:

Heather Forbes
Senior Contract Administrator
135 W Adams Street, 
Jacksonville, FL 32202
Heatherforbes@fedeastintl.com
813-557-6882

 *

10 Identify the Proposer’s other contacts for this proposal, if 
any, include name, title, address, email address, and phone 
number.

N/A
 *



Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

# Question Response *

11 Provide a brief history of 
your company and industry 
longevity related to the 
requested Solutions.

Federal Eastern International (FEI) has been serving law 
enforcement, public safety, corrections, and government agencies 
since 2010. For more than 15 years, FEI has specialized in providing 
mission-critical equipment, gear, and related services that support 
officer safety, operational readiness, and public safety missions 
nationwide.

Throughout its history, FEI has built strong partnerships with leading 
manufacturers and has developed extensive expertise in supplying 
law enforcement duty gear, traffic safety equipment, crime scene and 
evidence collection products, tactical equipment, protective 
equipment, communications accessories, and related support 
services. In addition to equipment sales, FEI provides value-added 
services including training, product implementation, warranty support, 
technical assistance, and contract administration.

FEI has a proven track record supporting cooperative purchasing 
programs and government contracts at the local, state, regional, and 
national levels. The company currently serves as an awarded vendor 
on multiple cooperative and governmental contracts, providing 
compliant procurement solutions, competitive pricing, catalog 
management, reporting, and responsive customer service to 
thousands of public-sector customers.

With more than a decade of industry experience and a nationwide 
customer base, FEI has established itself as a trusted public safety 
supplier committed to delivering high-quality products, exceptional 
service, and long-term support to the agencies it serves.

 *

Upon award of a Sourcewell contract, Federal Eastern International 
(FEI) will immediately begin implementing a comprehensive sales, 
marketing, and customer support strategy designed to maximize 
contract utilization and deliver value to Sourcewell Participating 
Entities.

FEI will leverage its experienced nationwide sales team to educate 
eligible agencies on the availability of the contract, the products and 
services offered, and the procurement efficiencies available through 
Sourcewell. Our marketing team will support these efforts through 
targeted outreach, digital marketing, educational materials, product 
demonstrations, and participation in industry events.

FEI anticipates delivering a broad portfolio of law enforcement 
equipment and related services, including product training, technical 
support, warranty assistance, and responsive customer service. We 
will maintain accurate pricing, product catalogs, and contract reporting 

12 Describe what specific 
outcomes or deliverables 
your company anticipates 
upon receiving an award 
from Sourcewell.

 *



to ensure ongoing compliance with Sourcewell requirements.

Most importantly, FEI looks forward to building a strong partnership 
with Sourcewell and its participating agencies by providing reliable 
access to high-quality law enforcement equipment, competitive 
pricing, and exceptional service that supports officer safety and 
operational effectiveness.

13 Provide non-confidential 
indicators that demonstrate 
your organization’s 
financial strength and long-
term stability. Acceptable 
examples include such 
items as: 
• Annual revenue range 
(select a range—do not 
provide confidential 
statements)
• Years in business
• Publicly available SEC 
filings (if applicable)
• Third party credit scores 
or ratings (e.g., D&B, bond 
ratings)
• Letters of credit or 
financial backing from a 
banking institution

Upload supporting 
documents (as applicable 
in the document upload 
section of your response). 
DO NOT PROVIDE ANY 
TAX INFORMATION OR 
PERSONALLY
IDENTIFIABLE
INFORMATION. Refer to 
RFP Section VI. 
Subsection E. Disposition 
of Proposals.

Federal Eastern International (FEI) is a wholly owned subsidiary of 
Osprey Federal, LLC, a financially stable organization with a long 
history of serving law enforcement, military, government, and public 
safety customers nationwide. Osprey Federal's reviewed 2025 
consolidated financial statements demonstrate the organization's 
continued financial strength, operational stability, and ability to support 
large-scale contract requirements.

Key indicators of financial stability include:

* More than $40 million in annual consolidated revenue for 2025.
* Positive net income and positive operating cash flow.
* Strong liquidity and working capital to support inventory, fulfillment, 
and customer service requirements.
* No outstanding borrowings under the company's revolving line of 
credit during 2025.
* Long-standing relationships with leading manufacturers, suppliers, 
and financial institutions.

In addition to the attached reviewed financial statements, FEI has 
included banking references and documentation of its available, 
unused line of credit to further demonstrate the company's financial 
capacity and ability to support Sourcewell Participating Entities 
throughout the term of any resulting contract.

FEI has successfully supported cooperative purchasing programs, 
state contracts, local government agencies, and federal customers for 
more than 15 years and is committed to maintaining the financial 
resources, inventory availability, and operational infrastructure 
necessary to provide reliable long-term contract performance.

Please refer to file labeled "FEI FINANCIALS" for supporting 
documentation.

 *

Describe your US market 
share for your proposed 
Solutions.

OR

Provide the number of US 
Education and Government 
entities you have served 
over the past three (3) 
years, along with the total 
number of states where 

Federal Eastern International (FEI) serves a broad segment of the 
U.S. law enforcement and public safety market through direct sales, 
cooperative purchasing contracts, and government procurement 
programs. While FEI does not track a specific national market-share 
percentage, the company has established a significant presence 
within the public safety sector by supporting state and local law 
enforcement agencies, detention facilities, schools, federal agencies, 
and other governmental organizations nationwide.

FEI has been serving public safety customers since 2010 and 
currently participates in multiple national and regional cooperative 
purchasing contracts, providing agencies with streamlined access to 

14

 *



you have made sales. law enforcement equipment, duty gear, tactical equipment, traffic 
safety products, evidence collection supplies, and related services.

Through its extensive manufacturer partnerships, nationwide sales 
coverage, and cooperative contract portfolio, FEI supports more than 
1,000 public safety and government customers across more than 20 
states. The company continues to expand its presence by delivering 
competitive pricing, responsive customer service, technical support, 
training, and contract-compliant procurement solutions.

FEI's continued growth, long-standing customer relationships, and 
participation in major cooperative purchasing programs demonstrate a 
strong and expanding position within the U.S. law enforcement 
equipment marketplace.

15 Describe your Canadian 
market share for your 
proposed Solutions. 

OR

Provide the number of 
Canadian Education and 
Government entities you 
have served over the past 
three (3) years, along with 
the total number of 
provinces where you have 
made sales.

While FEI's established customer base is concentrated in the United 
States, the company has the manufacturer relationships, logistics 
infrastructure, and contract administration experience necessary to 
effectively support Canadian Participating Entities under a Sourcewell 
agreement. A Sourcewell award represents a natural and strategic 
opportunity for FEI to expand its reach into the Canadian public safety 
market while delivering the same level of service and competitive 
pricing that has defined its reputation domestically.

 *

16 Does your organization 
have any ongoing or 
completed bankruptcy 
proceedings, or have you 
been included as a 
possible Responsible Party 
within the past seven 
years? If yes, please 
explain. The proposer must 
provide notice in writing to 
Sourcewell if it enters 
bankruptcy proceedings at 
any time during the 
pendency of this RFP.

No. Neither Federal Eastern International (FEI), its parent company 
Osprey Federal, LLC, nor any affiliated entity has been involved in any 
ongoing or completed bankruptcy proceedings, nor has the company 
been identified as a potential Responsible Party in any bankruptcy 
proceeding within the past seven years.

FEI and its parent organization maintain a strong financial position, 
supported by consistent revenue generation, positive operating cash 
flow, substantial working capital, and long-standing banking and 
supplier relationships. The company has the financial resources and 
operational infrastructure necessary to support large-scale 
government and cooperative purchasing contracts and to meet its 
obligations to customers, manufacturers, and business partners.

To further demonstrate our financial strength and long-term stability, 
FEI has included reviewed consolidated financial statements for its 
parent company, Osprey Federal, LLC, along with banking references 
and documentation of an available, unused line of credit.

FEI understands and acknowledges the requirement to provide written 
notice to Sourcewell should the company enter bankruptcy 
proceedings at any time during the pendency of this RFP.

 *

Does your organization No. Neither Federal Eastern International (FEI), its parent company 17  *



have any current and past 
debarments or suspensions 
for Proposer and any 
included possible 
Responsible Party within 
the past seven years? If so, 
please explain. Proposer 
must provide notice in 
writing to Sourcewell if it 
enters a debarment or 
suspension status any time 
during the pendency of this 
RFP evaluation.

Osprey Federal, LLC, nor any affiliated entity or potential Responsible 
Party has been subject to any debarment or suspension by any 
federal, state, provincial, or local governmental agency within the past 
seven years.

FEI maintains a strong record of ethical business practices, regulatory 
compliance, and successful performance under numerous 
government and cooperative purchasing contracts. The company has 
consistently met its contractual obligations and remains in good 
standing with its customers, manufacturers, financial institutions, and 
public-sector partners.

As evidence of its operational and financial stability, FEI continues to 
maintain substantial working capital, positive operating performance, 
strong banking relationships, and the organizational resources 
necessary to support long-term contract commitments. The company 
has extensive experience serving law enforcement, public safety, 
corrections, educational, and governmental entities through 
cooperative purchasing programs and direct government contracts.

FEI understands and acknowledges the requirement to provide written 
notice to Sourcewell should the company or any included Responsible 
Party become subject to a debarment or suspension during the 
pendency of this RFP evaluation process.

18 Describe any relevant 
industry awards or 
achievements that your 
organization has received 
in the past three (3) years, 
including the year received.

Federal Eastern International (FEI) has consistently been recognized 
by leading manufacturers for its sales performance, customer service, 
and commitment to supporting law enforcement, public safety, and 
government customers.

Over the past ten consecutive years, FEI has been recognized by 
Point Blank Enterprises as one of its Top U.S. Distributors, earning 
the company's prestigious Sales Excellence Award. This long-
standing recognition reflects FEI's sustained performance, industry 
expertise, strong customer relationships, and commitment to 
delivering high-quality protective and public safety solutions.

In 2025, FEI received the Sales Excellence Award from Combined 
Systems, Inc. (CSI) in recognition of outstanding sales performance 
and support of CSI's public safety and law enforcement product 
portfolio.

Also in 2025, FEI received the Sales Excellence Award from Ready 
Line Gear in recognition of exceptional sales achievement, customer 
engagement, and successful representation of the manufacturer's 
products within the public safety marketplace.

These awards demonstrate FEI's strong manufacturer partnerships, 
proven market presence, commitment to customer service, and ability 
to successfully promote and support industry-leading products for law 
enforcement, public safety, corrections, and government agencies 
nationwide.

 *

What percentage of your Approximately 90% of Federal Eastern International's sales over the 19  *



sales were to the 
government sector in the 
past three (3) years? This 
and the following line 
should not exceed 100%.

past three (3) years have been to federal, state, county, municipal, law 
enforcement, corrections, public safety, and other government 
agencies. This percentage reflects FEI's primary focus on serving the 
public sector through direct government contracts and cooperative 
purchasing programs nationwide.

20 What percentage of your 
sales were to the education 
sector in the past three (3) 
years? This and the 
previous line should not 
exceed 100%.

Approximately 10% of sales over the past three (3) years have been 
to K-12 schools, higher education institutions, and related educational 
organizations.

 *

21 List all state and 
cooperative purchasing 
agreements that you hold. 
Include the sales volume 
for each of these 
agreements over the past 
three (3) years.

Federal Eastern International (FEI) currently participates in several 
state and cooperative purchasing agreements serving law 
enforcement, public safety, corrections, and government agencies 
throughout the United States.

FEI currently holds the BuyBoard Purchasing Cooperative Public 
Safety Contract #698-23 (Renewal Contract #798-25), which has 
generated sales of approximately $1,134,754.96 over the past three 
years.

FEI also holds The Interlocal Purchasing System (TIPS) Contract 
#250101 for Safety Equipment, Supplies, and Services, which has 
generated sales of approximately $915,781.70 over the past three 
years.

In addition, FEI has recently been awarded several contracts and 
therefore does not yet have three years of sales history available 
under these agreements. These contracts include BuyBoard Contract 
#769-25 for Correctional and Detention Facility Equipment and 
Supplies, BuyBoard Contract #773-25 for Uniforms and Accessories, 
New York State Contract #23392 for Firearms, Ammunition, and Less 
Lethal Products, and the State of Florida Firearms and Related 
Accessories State Term Contract #46101500-25-STC.

These agreements demonstrate FEI's experience supporting 
cooperative purchasing programs and state procurement vehicles 
while providing compliant procurement solutions, competitive pricing, 
responsive customer service, and contract administration to public-
sector customers nationwide.

 *

22 List any GSA contracts or 
Standing Offers and Supply 
Arrangements (SOSA) that 
you hold. Include the sales 
volume for each of these 
contracts over the past 
three (3) years.

GSA Schedule and SOSA participation fall outside FEI's current 
contract portfolio, as the company's government sales are conducted 
primarily through state, local, and cooperative purchasing vehicles 
where FEI has built its strongest customer relationships and contract 
expertise

 *



Table 2B: References/Testimonials

Line Item 23. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *

NYSDOCCS Mark Mihevc 518-457-0454  *

Broward Sheriff's Office Undersheriff Steve Robson 954-553-4465  *

Orlando PD Chief Eric Smith 407-399-3414  *

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable. 

# Question Response *

How is your organization 
best described: is it a 
manufacturer, a 
distributor/dealer/reseller,
or a service provider? 
Answer the question that 
best applies to your 
organization, either a) or 
b).
a) If your company is best 
described as a 
distributor/dealer/reseller
(or similar entity), provide 
your written authorization 
to act as a 
distributor/dealer/reseller
for the manufacturer of 
the products proposed in 
this RFP. If applicable, is 
your dealer network 
independent or company 
owned?
b) If your company is best 
described as a 
manufacturer or service 
provider, describe your 
relationship with your 
sales and service force 
and with your dealer 
network in delivering the 
products and services 
proposed in this RFP. Are 
these individuals your 
employees, or the 
employees of a third 

24 Federal Eastern International (FEI) is best described as a distributor and 
reseller of law enforcement, public safety, corrections, and tactical 
equipment and related services.

FEI maintains direct relationships with numerous leading manufacturers 
and is authorized to market, sell, and support the products included in 
this proposal. Manufacturer Authorization and Letters of Supply 
confirming FEI's status as an authorized distributor/reseller have been 
included with this proposal.

FEI's business model is based on direct manufacturer partnerships 
rather than a dealer network. FEI sells directly to customers and does 
not rely on independent or company-owned sub-dealers to fulfill contract 
requirements. This approach provides participating agencies with a 
single point of contact, consistent pricing, streamlined contract 
administration, and responsive customer support. For additional 
information please refer to attachment labeled "SOURCEWELL 
RFP061626 LETTERS OF SUPPLY"



party?

25 Describe your sales 
force, their locations 
(e.g., regions, territories), 
number of direct 
employees (full-time 
equivalents) involved in 
each sector (GOV/EDU), 
and overlap between 
sales and service, as it 
relates to the requested 
Solutions.

Sales Force and Market Coverage

Federal Eastern International (FEI) maintains a dedicated nationwide 
sales organization focused on serving the unique needs of law 
enforcement, public safety, corrections, federal agencies, and military 
customers.

FEI's sales team consists of experienced professionals, many of whom 
have backgrounds in law enforcement, military service, or public safety. 
This firsthand experience enables our team to understand customer 
requirements, provide informed product recommendations, and deliver 
exceptional support throughout the procurement process.

To effectively serve customers across the United States, FEI operates 
through two primary sales divisions:

State and Local Government Division
This division is staffed by 20 dedicated sales professionals focused on 
supporting state and local law enforcement agencies, corrections 
departments, municipalities, and other public safety organizations. The 
team provides regional coverage throughout the United States, with 
dedicated representation in Florida, Texas, Georgia, the East Coast, 
and the West Coast.

Federal and Military Division
This division is staffed by 7 specialized sales representatives focused on 
serving federal agencies and military organizations. Coverage is 
organized across the East Coast, Southeast, Central United States, and 
West Coast to ensure responsive support and nationwide reach.

In addition to its field sales organization, FEI maintains a public safety 
retail and support facility located in St. Petersburg, Florida, which serves 
as a resource for product demonstrations, customer support, and 
operational coordination.

FEI Public Safety Store
2870 Scherer Drive, Suite 300
St. Petersburg, FL 33716

Through its experienced sales force, nationwide coverage, manufacturer 
relationships, and customer support resources, FEI is well positioned to 
serve Sourcewell Participating Entities throughout the United States and 
Canada.

 *

Describe your network of 
Authorized Sellers who 
will deliver Solutions, 
including the number and 
locations of dealers, 
distributors, resellers, and 
other distribution 
methods, as it relates to 

Federal Eastern International (FEI) serves as the distributor for the 
products and solutions offered under this proposal and does not utilize 
additional dealers, resellers, or authorized sellers to support contract 
sales.

FEI maintains direct relationships with its manufacturing partners and 
manages customer service, contract administration, order processing, 
and fulfillment coordination directly with participating agencies. Products 

26

 *



the requested Solutions. are shipped nationwide through established manufacturer networks and 
major commercial shipping carriers, allowing FEI to efficiently serve 
customers throughout the United States and Canada.

This distribution model provides Sourcewell Participating Entities with a 
single point of contact, consistent pricing, responsive support, and 
streamlined contract management throughout the purchasing process.

27 Describe your service 
force, their locations 
(e.g., regions, territories), 
number of direct 
employees (full-time 
equivalents) involved in 
each sector (GOV/EDU), 
and overlap between 
sales and service, as it 
relates to the requested 
solutions.

Federal Eastern International (FEI) maintains a dedicated service and 
support organization consisting of approximately 14 experienced 
professionals focused on customer satisfaction, contract compliance, 
logistics, vendor management, and operational support. FEI believes 
that customer service extends well beyond the initial sale and is 
committed to supporting customers throughout the entire lifecycle of 
their purchases.

Our customer support team provides product expertise, technical 
assistance, warranty coordination, order status updates, and post-sale 
support. Team members work closely with customers to ensure they 
receive the products, information, and assistance needed to maximize 
the value of their purchases.

FEI's logistics and fulfillment personnel manage the complete order 
fulfillment process, including order processing, coordination with 
manufacturers, shipping, tracking, and resolution of any delivery-related 
issues. This team helps ensure timely and accurate delivery of products 
to customers nationwide.

Our marketing and business development professionals support 
customer engagement through product education, digital 
communications, industry events, trade shows, and outreach initiatives. 
These efforts help educate agencies on available solutions and 
cooperative purchasing opportunities.

FEI's vendor relations and quality assurance personnel maintain strong 
relationships with manufacturing partners while ensuring that products 
supplied to customers meet applicable quality standards and contract 
requirements.

The company's contract administration team is responsible for 
managing cooperative purchasing agreements and government 
contracts, maintaining required certifications and registrations, ensuring 
contract compliance, and overseeing reporting requirements.

Supporting these functions is FEI's accounting and finance team, which 
manages billing, payments, audit support, financial reporting, and 
compliance with contractual and governmental requirements.

Together, these teams provide Sourcewell Participating Entities with 
responsive customer service, efficient order fulfillment, contract 
compliance, and ongoing support throughout the procurement process.

 *

Describe the ordering 
process from 

Federal Eastern International (FEI) manages all sales, order processing, 
fulfillment coordination, and customer support directly. FEI does not rely 

28
 *



on distributors, dealers, or third-party resellers to process customer 
orders. Participating Entities work directly with FEI throughout the 
procurement process, ensuring clear communication, consistent pricing, 
and a single point of accountability.

1. Sales Consultation and Quotation
The process begins with a consultation between the customer and an 
FEI sales representative. FEI works with the customer to identify 
requirements, recommend appropriate products and solutions, verify 
specifications, and provide pricing under the Sourcewell contract.

2. Order Placement
Customers may place orders directly with FEI through their assigned 
account manager, inside sales representative, email, phone, or 
purchase order. All orders are entered into FEI's SouthWare ERP 
system, which serves as the central platform for order management and 
tracking.

3. Order Review and Confirmation
FEI reviews all order details for accuracy, including product 
specifications, quantities, pricing, and shipping information. Once 
verified, an order confirmation is provided to the customer, including 
estimated delivery timelines.

4. Inventory and Availability Verification
The SouthWare ERP system verifies inventory availability and 
coordinates with manufacturers as needed. For custom, made-to-order, 
or manufacturer-shipped products, FEI works directly with the 
manufacturer to confirm production schedules and delivery 
expectations.

5. Order Processing and Fulfillment
Orders are processed through FEI's fulfillment system and coordinated 
with the appropriate warehouse or manufacturer. Products are prepared 
for shipment and routed through established logistics providers to 
ensure efficient delivery.

6. Shipping and Delivery
FEI coordinates shipment through major commercial carriers and freight 
providers. Customers receive shipment updates and tracking 
information as available, allowing them to monitor order status through 
delivery.

7. Invoicing and Payment Processing
Following shipment, FEI's accounting department generates and 
distributes invoices in accordance with the contract terms and customer 
requirements. FEI supports multiple payment methods, including ACH 
transfers, checks, and credit card payments when applicable.

8. Post-Sale Support
FEI remains engaged after delivery to provide warranty support, product 
assistance, order follow-up, technical support, and issue resolution. 
Customer interactions and service requests are tracked through FEI's 

sales/consultation, how 
the order is placed, 
through project/order 
fulfillment. If orders are 
handled by distributors, 
dealers, or others, 
explain their roles and 
responsibilities in the 
ordering process.



customer relationship management processes to ensure responsive and 
ongoing support.

This direct-order model enables FEI to maintain contract compliance, 
provide consistent customer service, and deliver a streamlined 
purchasing experience for Sourcewell Participating Entities.

Federal Eastern International (FEI) is committed to providing 
responsive, professional, and comprehensive customer service 
throughout the entire procurement lifecycle. Our customer service 
program is designed to ensure that every customer receives timely 
assistance, accurate information, and ongoing support before, during, 
and after the sale.

Initial Contact and Response Times
Customers may contact FEI by phone, email, or through our website. 
FEI strives to acknowledge all customer inquiries within one business 
day, with most inquiries receiving a same-day response during normal 
business hours. In addition, FEI maintains a 24/7 customer support line 
to ensure customers can reach us whenever assistance is needed.

Needs Assessment and Solution Development
Our customer service and sales teams work closely with customers to 
understand their operational requirements, intended use, budget 
considerations, and any unique challenges. This consultative approach 
allows FEI to recommend the most appropriate products and solutions 
for each agency's needs.

Product Selection and Order Support
FEI assists customers throughout the product evaluation and purchasing 
process by providing product information, specifications, pricing, 
warranty details, and manufacturer support resources. Our team helps 
ensure that product selections, quantities, and delivery requirements are 
accurate before orders are processed.

Order Fulfillment and Communication
Once an order is placed, FEI coordinates fulfillment through our 
SouthWare ERP system and provides order confirmations, status 
updates, and shipping information. Customers have direct access to FEI 
representatives throughout the fulfillment process to address questions 
or concerns.

After-Sales Support
FEI's commitment to customer service continues after delivery. 
Customers have access to dedicated support for warranty claims, 
product questions, technical assistance, order issues, and replacement 
requests. Technical support personnel are available during normal 
business hours to provide product-related assistance and coordinate 
manufacturer support when necessary.

Service Performance Standards
FEI measures success through customer satisfaction, responsiveness, 
order accuracy, and timely issue resolution. Our customer service, 

29 Describe, in detail, the 
process and procedure of 
your customer service 
program. Include your 
response –times, 
escalation protocols, 
issue resolution 
timeframes, as well as 
any incentives that help 
your providers meet your 
stated service goals or 
promises.

 *



logistics, contract administration, and sales teams work collaboratively 
to ensure customer needs are addressed promptly and effectively. 
Performance expectations are incorporated into employee 
responsibilities and are reinforced through ongoing management 
oversight, training, and accountability.

Through this customer-focused approach, FEI strives to build long-term 
relationships with its customers by providing reliable service, clear 
communication, and responsive support throughout the life of the 
contract.

30 Describe your capability 
to provide the requested 
Solutions to Sourcewell 
participating entities in 
the United States.

Federal Eastern International (FEI) has the capability to provide all 
products and services offered under this proposal to Sourcewell 
Participating Entities throughout the United States, including the 
continental U.S., Alaska, Hawaii, and U.S. Territories.

Through our established manufacturer partnerships, nationwide sales 
team, and logistics network, FEI can efficiently support agencies of all 
sizes with product consultation, order fulfillment, customer service, and 
ongoing support.

 *

31 Define any specific 
requirements or 
restrictions that would 
apply to our participating 
entities in Hawaii and 
Alaska and in US 
Territories.

Federal Eastern International (FEI) does not impose any special 
requirements or restrictions on Sourcewell Participating Entities located 
in Alaska, Hawaii, or U.S. Territories.

All products offered under this proposal are available to eligible 
participating entities in these locations. Delivery schedules and freight 
costs, where applicable, may vary based on the destination and carrier 
requirements, but FEI is capable of supporting customers in Alaska, 
Hawaii, and U.S. Territories through its established manufacturer and 
logistics network.

32 Describe your capability 
to provide the requested 
Solutions to Sourcewell 
participating entities in 
Canada.

Federal Eastern International (FEI) has the capability to provide all 
products and services offered under this proposal to Sourcewell 
Participating Entities throughout Canada.

Through our established manufacturer partnerships, logistics network, 
and contract administration capabilities, FEI can support Canadian 
agencies with product consultation, order processing, fulfillment 
coordination, customer service, and ongoing support. FEI works closely 
with its manufacturing partners and shipping providers to ensure 
products are delivered efficiently and in compliance with applicable 
import, export, and transportation requirements.

While FEI's primary customer base is located in the United States, we 
have the resources and infrastructure necessary to support Canadian 
Participating Entities under a Sourcewell contract.

 *

Federal Eastern International (FEI) does not identify any geographic 
areas within the United States or Canada that will not be fully served 
under the proposed agreement.

FEI has the capability to provide the products and services offered in 
this proposal to Sourcewell Participating Entities throughout the United 
States, including Alaska, Hawaii, and U.S. Territories, as well as 

33 Identify any geographic 
areas of the United 
States or Canada that 
you will NOT be fully 
serving through the 
proposed agreement.

 *



throughout Canada.

34 Identify any account type 
or Participating Entity 
type from the RFP that 
will not have full access 
to the requested 
Solutions if an agreement 
is awarded, along with 
the reason(s) why.

Federal Eastern International (FEI) will not exclude or limit access to the 
products and services offered under this proposal for any Sourcewell-
eligible Participating Entity identified in the RFP.

If awarded a contract, FEI intends to make the proposed solutions 
available to all eligible Sourcewell Participating Entities, including 
federal, state, local, tribal, educational, nonprofit, and other public-sector 
organizations authorized to utilize Sourcewell contracts. FEI's sales, 
customer service, logistics, and manufacturer support resources are 
structured to provide consistent service and support across all eligible 
entity types.

 *

35 Will Proposer extend 
terms of any awarded 
master agreement to 
nonprofit entities?

Federal Eastern International (FEI) welcomes the opportunity to extend 
the benefits of any awarded Sourcewell contract to eligible nonprofit 
organizations. Where permitted under the terms of the resulting Master 
Agreement and applicable laws and regulations, FEI will make contract 
pricing, terms, and support services available to qualifying nonprofit 
entities. FEI is committed to ensuring that nonprofit organizations 
serving public safety, education, and community welfare have access to 
the same high-quality products, competitive pricing, and responsive 
customer service provided to all Sourcewell Participating Entities.

 *

Table 4: Marketing Plan (100 Points)

# Question Response *

Federal Eastern International (FEI) will implement a comprehensive 
marketing and business development strategy to promote the Sourcewell 
contract and increase awareness among participating entities throughout the 
United States and Canada. With more than 1,000 established relationships 
across federal, state, and local government agencies, FEI is well positioned 
to drive contract utilization immediately upon award.

Initial Launch (First 30–60 Days Following Award)

Announce the Sourcewell contract award through FEI's website, including 
contract information and a direct link to the Sourcewell website.
Notify existing customers, manufacturer partners, and agency contacts 
through targeted email campaigns.
Provide contract-specific training and marketing materials to FEI's sales and 
customer service teams.

Ongoing Marketing and Customer Outreach

Promote the contract through FEI's LinkedIn page and other social media 
platforms by sharing educational content, product highlights, and information 
about the benefits of cooperative purchasing through Sourcewell.
Distribute Sourcewell promotional materials and contract information through 
FEI's nationwide sales organization during customer visits, demonstrations, 
and consultations.
Incorporate Sourcewell contract information into proposals, quotations, 

36 Describe your 
marketing strategy, 
including
tactics/methods and 
timelines for 
promoting this 
opportunity to 
participating entities 
for the requested 
solutions. Upload 
optional samples of 
your marketing 
materials.  *



presentations, and customer communications.
Highlight FEI's Sourcewell contract status at industry trade shows, 
conferences, and association events through booth signage, marketing 
materials, and customer engagement activities.
Collaborate with manufacturer partners to increase awareness of products 
and solutions available through the contract.

Long-Term Growth Strategy

Continue expanding contract awareness through ongoing digital marketing, 
customer outreach, educational initiatives, and participation in public safety 
industry events.
Evaluate opportunities to expand sales coverage and business development 
resources in underserved regions to maximize support for Sourcewell 
Participating Entities.

Through these combined efforts, FEI will actively promote the contract, 
educate participating entities on the benefits of cooperative purchasing, and 
drive utilization of the solutions offered under the Sourcewell agreement. For 
marketing sample materials please see attachment labeled "Federal Eastern 
International Marketing Samples".

Federal Eastern International (FEI) leverages technology, digital marketing 
tools, and data analytics to increase awareness of its products and services 
and to maximize the visibility of its cooperative purchasing contracts.

Social Media and Digital Marketing
FEI actively utilizes digital platforms, including LinkedIn, Instagram, and its 
corporate websites, to educate customers about available solutions, industry 
trends, manufacturer innovations, and cooperative purchasing opportunities. 
These platforms enable FEI to reach decision-makers within law 
enforcement, public safety, corrections, and government organizations while 
promoting the benefits of utilizing Sourcewell contracts.

Website Analytics and Metadata
FEI analyzes website traffic, search trends, user engagement, and other 
digital metrics to better understand customer interests and behavior. By 
reviewing website and social media analytics, FEI identifies the types of 
content that generate the highest levels of engagement and uses that 
information to refine marketing campaigns, improve content relevance, and 
enhance customer outreach efforts.

Targeted Communications
FEI utilizes customer relationship management (CRM) tools and digital 
marketing platforms to develop targeted communications for existing and 
prospective customers. Information gathered through customer interactions, 
industry events, website activity, and marketing campaigns helps FEI deliver 
relevant product information, contract updates, educational materials, and 
promotional opportunities to the appropriate audiences.

Email Marketing and Customer Engagement
FEI regularly conducts targeted email marketing campaigns to customers 
and prospects. These campaigns are tailored based on customer interests, 

37 Describe your use of 
technology and 
digital data (e.g., 
specific social media 
platforms, metadata 
usage) to enhance 
and/or optimize your 
marketing strategy 
described above.

 *



product categories, agency types, and prior interactions, allowing FEI to 
provide relevant information and improve engagement with participating 
entities.

By combining digital marketing platforms, website analytics, customer 
relationship management tools, and targeted outreach strategies, FEI 
continuously improves the effectiveness of its marketing efforts and expands 
awareness of the solutions available through its cooperative purchasing 
contracts.

38 In your view, what is 
Sourcewell’s role in 
promoting
agreements resulting 
from this RFP?

Federal Eastern International (FEI) views Sourcewell as a valuable partner in 
increasing awareness and credibility of awarded cooperative purchasing 
contracts. Sourcewell plays an important role by providing participating 
entities with access to competitively solicited contracts, educational 
resources, contract information, and purchasing guidance that simplify the 
procurement process.

FEI recognizes that the primary responsibility for promoting and driving 
utilization of the contract rests with the awarded supplier. Accordingly, FEI's 
sales and marketing teams will take the lead in educating customers about 
the benefits of purchasing through the Sourcewell cooperative purchasing 
program. This includes targeted customer outreach, development of 
contract-specific marketing materials, digital marketing campaigns, 
participation in industry events, sales training, and direct engagement with 
decision-makers.

FEI also values opportunities to collaborate with Sourcewell through 
promotional activities, educational events, and other initiatives that help 
increase contract awareness and maximize value for participating entities. 
Together, FEI and Sourcewell can help agencies streamline procurement 
while gaining access to high-quality law enforcement equipment, services, 
and support.

 *

Federal Eastern International (FEI) will fully integrate any awarded 
Sourcewell contract into its sales, marketing, customer service, and contract 
administration processes to maximize awareness, utilization, and value for 
participating entities.

Upon contract award, FEI will conduct internal training for its sales, customer 
service, contract administration, and marketing teams to ensure personnel 
understand the contract scope, pricing structure, eligible participating 
entities, ordering procedures, and the benefits of cooperative purchasing 
through Sourcewell. Sourcewell contract information will be incorporated into 
FEI's CRM, ERP, quoting, and order management systems to ensure 
consistent application of contract pricing and terms.

FEI's sales team will actively educate customers on the procurement 
efficiencies available through Sourcewell and will present the Sourcewell 
contract as a preferred purchasing option whenever appropriate. Contract 
information will be incorporated into customer presentations, quotations, 
proposals, digital marketing campaigns, website content, email 
communications, and trade show activities.

To encourage contract utilization, FEI will provide customers with easy 

39 Describe how your 
organization will 
integrate a 
Sourcewell awarded 
agreement (e.g., 
training, incentives) 
into your sales 
process.



access to contract information, product catalogs, pricing resources, and 
knowledgeable sales representatives who can assist with product selection, 
budgeting, and procurement planning. FEI will also work closely with 
manufacturer partners to promote products available through the contract 
and support customer education initiatives.

Through ongoing training, marketing, customer outreach, and operational 
integration, FEI will ensure that the Sourcewell contract becomes a core 
component of its sales strategy and a valuable procurement resource for 
participating entities throughout the United States and Canada.

40 Are your Solutions 
available through an 
e-Procurement or e-
Commerce ordering 
process? If so, 
describe your 
system(s) AND 
provide one (1) 
example of how 
governmental and 
educational
customers have 
successfully utilized 
them.

Federal Eastern International (FEI) currently provides customers with 
product information, specifications, and quote request capabilities through its 
corporate website, allowing agencies to initiate the purchasing process 
online with direct follow-up from FEI's sales team. FEI is actively developing 
an enhanced e-Commerce platform designed to provide Sourcewell 
Participating Entities with a more streamlined digital purchasing experience, 
including online product catalog access, contract-specific pricing visibility, 
and simplified order submission. This platform is being developed with 
government and public safety procurement workflows in mind and is 
anticipated to be operational during the term of any resulting Sourcewell 
agreement.
Government and educational customers regularly utilize FEI's existing 
website and online quote request tools to identify products, obtain pricing, 
and gather procurement information prior to issuing purchase orders, 
allowing agencies to efficiently research and initiate purchases while still 
receiving direct, personalized support from FEI's sales and customer service 
teams throughout the process

 *

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

# Question Response *

41 Describe any training 
programs related to 
your proposed 
Solution(s) available to 
Sourcewell participating 
entities.
Include details, such as 
whether training is 
standard or optional, 
who provides training, 
delivery methods, and 
any costs that apply.

Federal Eastern International (FEI) offers a range of product education 
and support resources designed to ensure that Sourcewell Participating 
Entities are fully equipped to utilize their purchases from day one. Support 
offerings include pre-purchase product consultations and demonstrations, 
post-delivery onboarding assistance, access to manufacturer user 
documentation and instructional materials, and coordination of 
manufacturer-led training programs where available. FEI's sales and 
customer service teams are available during normal business hours to 
answer product questions, provide operational guidance, and connect 
customers with manufacturer technical resources. Any manufacturer-
provided training, whether delivered on-site, virtually, or at a manufacturer 
facility, will be coordinated by FEI upon request, with associated costs 
communicated to the customer in advance.

 *

As a distributor representing numerous leading manufacturers, Federal 
Eastern International (FEI) offers access to a broad range of 
technologically advanced products and solutions across the law 
enforcement, public safety, traffic safety, crime scene, and tactical 
equipment markets.

42 Describe any 
technological advances 
that your proposed 
Solutions offer.

 *



Depending on the product category and manufacturer, the solutions 
offered under this proposal may incorporate advances such as:

Lightweight and high-performance materials that improve durability, 
comfort, and operational effectiveness.
Enhanced ergonomic designs that improve user safety, efficiency, and 
ease of use.
Advanced optical, illumination, and communications technologies that 
improve situational awareness and operational performance.
Digital and electronic technologies that support data collection, evidence 
management, and field operations.
Improved safety features, reliability enhancements, and performance-
driven product innovations developed specifically for law enforcement and 
public safety professionals.
Products that meet or exceed applicable industry standards, testing 
protocols, and manufacturer quality requirements.

Because FEI represents a diverse portfolio of manufacturers and product 
categories, technological advancements will vary by product line. FEI 
continuously evaluates emerging technologies and works closely with its 
manufacturing partners to provide Sourcewell Participating Entities with 
access to innovative, industry-leading solutions that enhance officer 
safety, operational effectiveness, and mission readiness.

43 Describe any 
sustainability initiatives 
or certifications that 
relate to your 
organization and/or 
proposed Solutions.
If applicable, describe 
the certification(s) for 
each initiative.

FEI continues to evaluate opportunities to pursue formal sustainability 
certifications as its environmental programs mature. In the meantime, the 
company remains committed to responsible business practices and works 
with manufacturing partners who share those values, with product-specific 
environmental certifications available upon request where maintained by 
individual manufacturers.

 *

44 Describe any third-
party issued, eco- 
labels, ratings, or 
certifications that your 
proposed solutions 
hold.

Eco-labels and environmental ratings within FEI's product portfolio are 
maintained at the manufacturer level and vary by product line and 
category. FEI will provide applicable product-specific certification 
documentation upon request, ensuring participating entities have access 
to the environmental compliance information relevant to their specific 
purchases.

 *

Federal Eastern International (FEI) offers a unique combination of public 
safety expertise, broad product access, cooperative purchasing 
experience, and customer-focused support that distinguishes the 
company from many traditional distributors and suppliers.

One of FEI's greatest strengths is its exclusive focus on serving law 
enforcement, public safety, corrections, military, and government 
customers. Many members of FEI's sales and support teams have 
backgrounds in law enforcement, military service, or public safety, 
providing firsthand knowledge of the operational challenges faced by the 
agencies we serve. This allows FEI to provide consultative support rather 
than simply processing transactions.

45 What aspects of your 
company, solutions, or 
services are truly 
unique in the 
marketplace, and why 
are these unique 
advantages meaningful 
for Sourcewell 
participating entities?

 *



FEI also maintains strong relationships with a large network of leading 
manufacturers, enabling participating entities to access a comprehensive 
portfolio of duty gear, traffic safety equipment, crime scene and evidence 
collection products, tactical equipment, protective equipment, 
communications accessories, and related services through a single 
contract vehicle. This simplifies procurement and reduces the need for 
agencies to manage multiple suppliers.

Another key differentiator is FEI's extensive experience supporting 
cooperative purchasing and government contracts. FEI currently serves 
on multiple state, local, and national cooperative contracts and 
understands the importance of contract compliance, transparent pricing, 
reporting, customer service, and responsive fulfillment.

In addition, FEI provides a high-touch customer experience supported by 
dedicated sales representatives, customer service personnel, contract 
administrators, logistics specialists, and manufacturer partners. 
Participating entities benefit from direct access to knowledgeable 
professionals who assist with product selection, procurement planning, 
training coordination, warranty support, and ongoing service.

These advantages translate directly into meaningful value for Sourcewell 
Participating Entities. Agencies benefit from a simplified, single-contract 
procurement experience backed by a supplier that understands their 
mission, knows their products, and is committed to their long-term 
success. Rather than managing relationships with multiple vendors across 
different product categories, participating entities gain a trusted partner 
with the expertise, resources, and responsiveness to support their 
operational needs from initial product selection through post-sale service 
and beyond.



Table 5B: Value-Added Attributes

Select any business certifications that your company or partners have obtained. Upload your confirming documentation.

Select all that apply below.

# Certification Offered Comment

46 Minority Business Enterprise 
(MBE)

 Yes 

 No

Federal Eastern International is NOT a 
MinorityBusinessEnterprise(MBE).  *

47 Women Business Enterprise 
(WBE)

 Yes 

 No

Federal Eastern International is NOT a 
WomenBusinessEnterprise(WBE).  *

48 Disabled-Owned Business 
Enterprise (DOBE)

 Yes 

 No

Federal Eastern International is NOT a Disabled-
OwnedBusinessEnterprise(DOBE).  *

49 Veteran-Owned Business 
Enterprise (VBE)

 Yes 

 No

Federal Eastern International is NOT a Veteran-
OwnedBusinessEnterprise(VBE).  *

50 Service-Disabled Veteran-
Owned Business (SDVOB)

 Yes 

 No

Federal Eastern International is NOT a Service-
DisabledVeteran-OwnedBusiness(SDVOB).  *

51 Small Business Enterprise 
(SBE)

 Yes 

 No

Federal Eastern International IS a 
SmallBusinessEnterprise(SBE)  *

52 Small Disadvantaged Business 
(SDB)

 Yes 

 No

Federal Eastern International is NOT a 
SmallDisadvantagedBusiness(SDB).  *

53 Women-Owned Small 
Business (WOSB)

 Yes 

 No

Federal Eastern International is NOT a Women-
OwnedSmallBusiness(WOSB).  *

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

# Question Response *

54 Describe your payment terms. Federal Eastern International (FEI) offers standard payment terms 
of Net 30 days for qualified government, public safety, 
educational, and other approved participating entities.

 *

55 Describe your accepted 
payment methods.

For credit card/procurement 
card (pCard), describe any 
fees associated with these 
methods.

FEI accepts payment by:

ACH/Electronic Funds Transfer (EFT)
Check
Credit Card (where applicable)

Describe available leasing, 
financing, or as-a-service 
options, including key features 
and any third-party providers or 

At this time, FEI's purchasing model is structured around direct 
sales with standard Net 30 payment terms, which aligns with the 
procurement practices of the majority of the government and 
public safety agencies the company serves. Customers requiring 

56

 *



financial partners used. alternative financing arrangements are encouraged to contact FEI 
directly to discuss available options.

57 Describe any standard 
transaction documents that you 
propose to use in connection 
with an awarded agreement 
(order forms, terms and 
conditions, service level 
agreements, etc.). Upload all 
template agreements or 
transaction documents which 
may be proposed to 
Participating Entities.

Federal Eastern International (FEI) utilizes standard commercial 
transaction documents to support the sales, fulfillment, and 
invoicing process. These documents are designed to provide clear 
communication, accurate order processing, and efficient contract 
administration for participating entities.

Standard transaction documents may include:

Quotations
Sales Orders
Packing Slips
Invoices
Shipping and Tracking Documentation
Export Documentation (when applicable)

FEI does not require participating entities to enter into separate 
service level agreements or proprietary purchasing agreements as 
a condition of purchasing products under the resulting Sourcewell 
contract. Transactions are typically completed through the 
customer's purchase order and FEI's standard sales and 
fulfillment documentation.

Sample transaction documents, including quotations, sales orders, 
packing slips, and invoices, are included with this proposal for 
review.

 *

58 Describe your pricing model 
AND quantify the proposed 
discount(s) offered. 

If proposed pricing is Line-Item 
Pricing, Proposer must submit:

A. For each Line, provide your 
list/MSRP, the offered 
discount(s), and the ”Master 
Agreement Price”. 

B. If proposed pricing is a 
Percentage Discount from 
Catalog or Category, one of 
the following MUST be 
submitted:

(1) an active URL to a current 
published online catalog; OR
(2) a complete price file with 
current pricing.

Refer to RFP Section III. 
Pricing for additional guidance.

Federal Eastern International's (FEI) pricing model is based 
primarily on discounts from each manufacturer's published 
Manufacturer's Suggested Retail Price (MSRP) or catalog pricing.

Because FEI represents a broad portfolio of manufacturers and 
product categories, discount percentages vary by manufacturer 
and product line. The discounts proposed under this agreement 
generally range from 5% to 30% off MSRP, depending on the 
manufacturer, product category, and applicable pricing structure.

Detailed pricing schedules, manufacturer-specific discount 
percentages, and applicable product catalogs have been included 
with this proposal. Participating Entities will receive the benefit of 
the negotiated Sourcewell contract pricing, as well as any 
additional promotional or quantity-based discounts that may be 
available at the time of purchase. Please refer to file labeled 
"FEI_RFP_061626_Pricing" for catalog pricing.

 *



59 Provide details of any quantity 
or volume discounts, as well as 
any rebate programs that are 
available in addition to the 
proposed pricing structure 
discounts.

In addition to the proposed contract pricing, certain manufacturers 
may offer quantity-based or volume discounts for larger 
purchases. The availability and amount of these discounts vary by 
manufacturer, product category, order size, and market conditions.

FEI evaluates quantity and volume discount opportunities on a 
case-by-case basis and, when available, will pass those savings 
directly to Sourcewell Participating Entities.

At this time, FEI does not offer a standard rebate program under 
the proposed contract. However, manufacturer-sponsored 
promotional programs, special pricing opportunities, or limited-time 
incentives may periodically become available and, when 
applicable, will be extended to eligible Sourcewell Participating 
Entities.

 *

60 Describe your method of 
facilitating non-contracted 
products or related services 
and define the associated 
costs/fees.

If a Sourcewell Participating Entity requests a product or service 
that is not covered under the awarded contract, Federal Eastern 
International (FEI) will provide a separate quotation for the 
requested item(s).

The quotation will identify the product or service, pricing, and any 
applicable shipping or freight charges. Pricing for non-contracted 
items will be consistent with pricing offered to FEI's most favored 
customers and will be quoted separately from Sourcewell contract 
purchases.

 *

61 Identify any element of the total 
cost of acquisition that is NOT 
included in the pricing 
submitted with your response. 
This includes all additional 
charges associated with a 
purchase that are not directly 
identified as freight or shipping 
charges.

Federal Eastern International (FEI) does not identify any additional 
costs, fees, or charges associated with the acquisition of the 
proposed products and services beyond those specifically 
identified in the pricing submission and any applicable shipping or 
freight charges.  *

62 Describe and define the 
costs/fees associated with your 
freight, shipping, and delivery 
program(s) in the contiguous 
United States.

Pricing under the proposed agreement is F.O.B. Origin. Freight 
and shipping charges are not included in product pricing unless 
otherwise noted.

Federal Eastern International (FEI) will provide customers with a 
quotation that clearly identifies any applicable freight, shipping, or 
delivery charges as a separate line item. Shipping costs are based 
on factors such as product type, order size, weight, shipping 
method, and delivery destination.

FEI works with established commercial carriers and freight 
providers to obtain competitive shipping rates and ensure efficient 
delivery throughout the contiguous United States.

 *

Describe and define the 
costs/fees associated with your 
freight, shipping, and delivery 
program(s) for Alaska, Hawaii, 

Pricing under the proposed agreement is F.O.B. Origin. Freight, 
shipping, and delivery charges for Alaska, Hawaii, Canada, and 
other offshore locations are not included in product pricing unless 
otherwise noted.

63

 *



Canada, or any offshore 
delivery. Federal Eastern International (FEI) will provide customers with a 

quotation that clearly identifies any applicable freight, shipping, 
customs, brokerage, or delivery charges as separate line items. 
Costs will vary based on product type, order size, weight, shipping 
method, destination, and any applicable import or export 
requirements.

FEI works with established freight carriers and logistics providers 
to obtain competitive shipping rates and ensure efficient delivery 
to these locations.

64 Describe any unique 
distribution, delivery, or 
deployment methods offered in 
your proposal.

Federal Eastern International (FEI) does not utilize any unique or 
specialized distribution, delivery, or deployment methods beyond 
standard industry practices.

Products are delivered through established manufacturer 
fulfillment channels and commercial shipping providers to ensure 
reliable, efficient, and timely delivery to participating entities 
throughout the United States and Canada.

 *

65 Describe any self-audit 
processes or programs that 
you will employ to verify that 
Sourcewell participating 
entities have obtained 
Agreement pricing and to verify 
compliance with the resulting 
Agreement.

Federal Eastern International (FEI) will conduct periodic self-
audits, including quarterly reviews, to verify compliance with the 
resulting Sourcewell Agreement and to ensure that Participating 
Entities receive the correct contract pricing and terms.

The review process includes evaluating quotations, sales orders, 
invoices, pricing records, and transaction documentation to 
confirm that contract pricing, discounts, and other applicable terms 
have been applied correctly. FEI will also review internal 
processes and contract documentation to ensure ongoing 
compliance with reporting requirements and contractual 
obligations.

Any discrepancies identified during the review process will be 
promptly investigated and corrected. These regular self-
assessments help ensure pricing accuracy, maintain contract 
compliance, and provide Sourcewell Participating Entities with 
confidence that they are receiving the full benefits of the awarded 
agreement.

 *

Federal Eastern International (FEI) has more than 15 years of 
experience supporting law enforcement, public safety, and 
government customers and understands the importance of 
measuring performance to ensure successful contract execution. 
FEI will utilize a variety of internal metrics to evaluate the 
effectiveness of the resulting Sourcewell Agreement and identify 
opportunities for continuous improvement.

Key performance metrics include:

Order Processing Time – Measuring the time from receipt of an 
order to order fulfillment and shipment to ensure timely service 
and efficient operations.

66 Provide a list of internal metrics 
that will be tracked to measure 
the success of a resulting 
Agreement.

 *



On-Time Delivery Performance – Tracking the percentage of 
orders delivered within the expected delivery timeframe.
Order Accuracy – Monitoring order fulfillment accuracy to ensure 
customers receive the correct products, quantities, and 
specifications.
Customer Satisfaction – Gathering customer feedback through 
direct communication, surveys, and account reviews to evaluate 
overall satisfaction with products and services.
Contract Utilization and Sales Growth – Tracking contract activity, 
customer participation, and overall sales volume under the 
agreement.
Customer Service Response Times – Measuring responsiveness 
to customer inquiries, support requests, and issue resolution.
Contract Compliance – Conducting periodic self-audits to verify 
pricing accuracy, contract adherence, reporting requirements, and 
fulfillment of contractual obligations.
Manufacturer and Supplier Performance – Monitoring supplier 
responsiveness, product availability, and fulfillment performance to 
support customer needs.

By tracking these metrics, FEI can continuously evaluate 
performance, identify areas for improvement, and ensure that 
Sourcewell Participating Entities receive the highest level of 
service, support, and value throughout the life of the contract.

67 Provide a proposed 
Administration Fee payable to 
Sourcewell. The Fee is in 
consideration for the support 
and services provided by 
Sourcewell. The proposed 
Administrative Fee will be 
payable to Sourcewell on all 
completed transactions to 
Participating Entities utilizing 
this Agreement. The 
Administrative Fee will be 
calculated as a stated 
percentage, or flat fee as may 
be applicable, of all completed 
transactions utilizing this 
Master Agreement within the 
preceding Reporting Period 
defined in the agreement.

Federal Eastern International (FEI) proposes an administrative fee 
of 2.0% of all completed sales transactions under the resulting 
Sourcewell Master Agreement.

The administrative fee will be calculated based on the net sales 
value of completed transactions during the applicable reporting 
period and will be remitted to Sourcewell in accordance with the 
terms and reporting requirements of the awarded agreement.

FEI recognizes the value of the services, contract administration, 
marketing support, and cooperative purchasing resources 
provided by Sourcewell and is pleased to offer this administrative 
fee in support of the program.

 *



Table 6B: Pricing Offered

#
The Pricing for this 
Proposal is: *

Specify the basis for the pricing offered, include unique 
circumstances or justifications

68 As good as or better 
than pricing typically 
offered through our 
existing cooperative 
contracts, state 
contracts, or agencies.

Federal Eastern International's (FEI) proposed pricing is based on 
manufacturer MSRP and published catalog pricing, less negotiated 
contract discounts. Discount levels vary by manufacturer and product 
category and are detailed in the pricing documentation submitted with 
this proposal.

The pricing offered through this proposal is consistent with, and in many 
cases equal to or better than, pricing currently offered through FEI's 
existing cooperative purchasing contracts, state contracts, and other 
government purchasing programs. FEI leverages its long-standing 
manufacturer relationships, purchasing volume, and extensive 
experience serving public-sector customers to provide competitive 
pricing while maintaining a broad selection of products and responsive 
customer support.

Given the diverse range of manufacturers and product categories 
included in this proposal, pricing structures may vary by product line; 
however, FEI is committed to providing Sourcewell Participating Entities 
with pricing that is competitive within the public safety marketplace and 
consistent with pricing offered to FEI's most favored government 
customers.

 *

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to Table 
7A and 7B)

Indicate below if the listed types or classes of Solutions are offered within your proposal. Provide additional comments in the text box
provided, as necessary. 

#
Category or 
Type

Offered * Provide a detailed description of all solutions offered.

Federal Eastern International (FEI) offers a comprehensive portfolio of 
law enforcement duty gear designed to enhance officer safety, 
operational effectiveness, and mission readiness. The solutions available 
under this category support the daily needs of law enforcement officers, 
corrections personnel, public safety professionals, and security 
organizations.

Products offered include duty belts, holsters, magazine and equipment 
pouches, restraints, batons, tactical gloves, load-bearing equipment, 
protective eyewear, face and riot protection equipment, flashlights, 
weapon-mounted lighting systems, uniform and tactical apparel, bags, 
packs, identification products, and specialized duty gear accessories.

These solutions are designed for durability, reliability, comfort, and 
performance in demanding operational environments. Many products 

69 Law enforcement 
duty gear

 Yes 

 No

 *



incorporate advanced materials, ergonomic designs, enhanced retention 
features, and modern lighting and protective technologies to improve 
officer safety and efficiency in the field.

Through partnerships with leading public safety manufacturers, FEI 
provides Sourcewell Participating Entities with access to a broad 
selection of trusted law enforcement duty gear, supported by competitive 
pricing, product expertise, responsive customer service, and nationwide 
distribution capabilities.

70 Traffic safety 
enforcement
equipment,
devices, and 
instruments

 Yes 

 No

Federal Eastern International (FEI) has elected not to offer products 
under Category 70 – Traffic Safety Enforcement Equipment, Devices, 
and Instruments as part of this proposal.

FEI's primary focus for this solicitation is on providing best-in-class law 
enforcement duty gear and tactical equipment. By concentrating on 
these core competencies, FEI is able to deliver a broader selection of 
products, deeper product expertise, stronger manufacturer relationships, 
and enhanced customer support within the categories where the 
company has extensive experience and established market leadership.

FEI remains committed to providing Sourcewell Participating Entities with 
exceptional value, responsive service, and comprehensive product 
offerings within the categories proposed under this solicitation.

 *

71 Crime scene 
management and 
evidence
collection
equipment and 
supplies

 Yes 

 No

Federal Eastern International (FEI) has elected not to offer products 
under Category 71 – 
Crimescenemanagementandevidencecollectionequipmentandsupplies as 
part of this proposal.

FEI's primary focus for this solicitation is on providing best-in-class law 
enforcement duty gear and tactical equipment. By concentrating on 
these core competencies, FEI is able to deliver a broader selection of 
products, deeper product expertise, stronger manufacturer relationships, 
and enhanced customer support within the categories where the 
company has extensive experience and established market leadership.

FEI remains committed to providing Sourcewell Participating Entities with 
exceptional value, responsive service, and comprehensive product 
offerings within the categories proposed under this solicitation.

 *

Federal Eastern International (FEI) offers a comprehensive portfolio of 
tactical and EOD equipment designed to support law enforcement 
tactical teams, special operations units, bomb squads, emergency 
response teams, military organizations, and other public safety 
professionals operating in high-risk environments.

Solutions available under this category include tactical optics and aiming 
devices, respiratory protection systems, tactical communications and 
hearing protection systems, night vision accessories, breaching tools, 
rescue and extraction equipment, EOD support equipment, tactical 
eyewear, face and head protection, specialized mission equipment, and 
related accessories.

72 Tactical and 
Explosive
Ordnance
Disposal (EOD) 
equipment (with 
the exception of 
those items 
excluded in 
subsections 2. or 
3. below)

 Yes 

 No

 *



These products are designed to enhance situational awareness, officer 
safety, communication, operational effectiveness, and mission success 
during tactical operations, explosive hazard response, high-risk warrant 
service, critical incident response, and specialized public safety 
missions. Many solutions incorporate advanced technologies, lightweight 
materials, ergonomic designs, ballistic protection, optical enhancements, 
and integrated communications capabilities to meet the demanding 
requirements of modern tactical and EOD operations.

Through partnerships with leading manufacturers in the tactical and 
defense industries, FEI provides Sourcewell Participating Entities with 
access to proven, mission-ready equipment supported by product 
expertise, responsive customer service, competitive pricing, and 
nationwide distribution capabilities.

73 Services related 
to the 
respondents
offering of the 
solutions in 
subsections 1. a. 
– d. above, such 
as training, 
installation,
testing,
maintenance,
warranty
programs, and 
technical support

 Yes 

 No

Federal Eastern International (FEI) has elected not to offer standalone 
training, installation, testing, maintenance, or managed service programs 
under this proposal.

FEI's primary focus is on providing high-quality law enforcement duty 
gear, tactical equipment, and related products through strong 
manufacturer partnerships, competitive pricing, and responsive customer 
support. By concentrating on product distribution and contract 
administration, FEI is able to deliver exceptional product expertise, 
efficient order fulfillment, warranty coordination, and customer service to 
participating entities.

While FEI is not proposing dedicated service programs under this 
category, FEI personnel remain available to assist customers with 
product selection, product information, warranty support, manufacturer 
coordination, and general technical assistance related to products 
purchased under the contract. In addition, manufacturer-provided 
support resources, documentation, and warranty programs will continue 
to be available where applicable.

This approach allows FEI to focus its resources on delivering best-in-
class products and customer support while leveraging the expertise and 
support infrastructure of its manufacturing partners.

 *

In addition to the specific categories identified in Table 7A, Federal 
Eastern International (FEI) can provide a variety of related products, 
accessories, and support equipment that complement the law 
enforcement, public safety, corrections, and tactical solutions offered 
under this proposal.

These additional solutions may include equipment storage and 
organization products, range and training accessories, identification and 
insignia products, bags and carrying systems, equipment mounting 
solutions, replacement parts, maintenance accessories, protective 
cases, officer safety accessories, communications accessories, and 
other mission-support equipment offered by FEI's manufacturer partners.

As a distributor representing numerous leading public safety 
manufacturers, FEI continually evaluates emerging products and 

74 Please describe 
other Solutions 
not specifically 
mentioned in this 
Table 7A, that 
are within the 
scope of this 
RFP

 Yes 

 No

 *



technologies and may add new products, accessories, and equipment 
that fall within the scope of this RFP throughout the contract term. Any 
such additions would be offered in accordance with the terms, 
conditions, and pricing provisions of the resulting Sourcewell agreement.

This broad product portfolio enables Sourcewell Participating Entities to 
obtain a wide range of complementary law enforcement and tactical 
solutions from a single, experienced supplier.

Table 7B: Depth and Breadth of Offered Solutions - Industry Specific

# Question Response *

75 Describe in detail 
warranties and 
extended warranties 
offered and how they 
will be administered, 
including any repair 
services provided 
under warranty. 
Include whether 
coverage applies to 
all products, parts, 
labor, technician 
travel, and 
geographic locations.

Federal Eastern International (FEI) provides the standard manufacturer's 
warranty applicable to each product offered under this proposal. Because 
FEI represents a broad range of manufacturers and product categories, 
warranty terms, coverage periods, and warranty conditions may vary by 
manufacturer and product line.

FEI assists customers in administering warranty claims by serving as a point 
of contact and coordinating directly with the manufacturer when needed. 
Warranty support may include troubleshooting, repair coordination, 
replacement processing, and communication with the manufacturer 
throughout the claims process.

Warranty coverage, including parts, labor, repair services, shipping 
responsibilities, and any applicable travel costs, is governed by the individual 
manufacturer's warranty policy. Extended warranty options may be available 
for certain products if offered by the manufacturer and will be quoted upon 
request.

Manufacturer warranty information for applicable products is available upon 
request and will be provided to participating entities at the time of purchase.

 *

Federal Eastern International (FEI) has extensive experience supporting 
military organizations and federal agencies with mission-critical equipment, 
supplies, and related services. Since 2010, FEI has built a strong reputation 
for delivering high-quality products, responsive customer service, and 
compliant procurement solutions to government customers throughout the 
United States.

FEI maintains a dedicated Federal and Military sales division staffed by 
professionals with military and law enforcement backgrounds who 
understand the unique operational, procurement, and mission requirements 
of military organizations. This specialized team provides nationwide 
coverage and works directly with military personnel to identify and deliver 
solutions that meet agency-specific needs.

Through its network of leading manufacturers, FEI offers a broad portfolio of 
products applicable to military operations, including tactical equipment, 
protective equipment, communications accessories, duty gear, training-
related products, and other mission-support solutions. FEI's experience 

76 Demonstrate your 
ability and 
experience in 
providing solutions to 
Military agencies.

 *



coordinating with manufacturers, managing complex procurement 
requirements, and supporting geographically dispersed customers enables 
the company to efficiently serve military organizations of all sizes.

In addition to product fulfillment, FEI provides contract administration, 
logistics coordination, warranty support, customer service, and ongoing 
technical assistance to ensure successful deployment and long-term 
customer satisfaction. FEI's established processes, financial stability, 
nationwide sales coverage, and commitment to customer service position 
the company as a reliable partner for military agencies seeking dependable 
access to high-quality equipment and responsive support.

This experience, combined with FEI's longstanding focus on government 
customers and cooperative purchasing programs, demonstrates the 
company's ability to successfully support the needs of military agencies 
under a Sourcewell contract.

77 Describe how your 
company ensures 
product quality, 
safety, and 
compliance with 
applicable industry 
standards.

Federal Eastern International (FEI) is committed to providing high-quality 
products that meet applicable safety, performance, and industry standards. 
As a distributor representing leading manufacturers in the law enforcement, 
public safety, corrections, and tactical equipment markets, FEI carefully 
selects manufacturing partners with established reputations for quality, 
reliability, and regulatory compliance.

FEI works closely with its manufacturers to ensure that products offered 
under this proposal are manufactured and tested in accordance with 
applicable industry standards, certifications, and performance requirements. 
Where applicable, products may comply with recognized standards 
established by organizations such as NIJ, ANSI, NIOSH, ASTM, UL, or other 
relevant regulatory and industry bodies.

To support quality assurance, FEI maintains ongoing relationships with its 
manufacturing partners and reviews product documentation, specifications, 
certifications, and warranty information. FEI also monitors manufacturer 
performance, customer feedback, and product quality concerns to help 
ensure that participating entities receive reliable and compliant products.

In addition, FEI's sales, customer service, vendor relations, and contract 
administration teams work together to verify that products supplied match 
customer requirements, contract specifications, and manufacturer standards. 
Any product quality concerns are promptly addressed through coordination 
with the manufacturer and, when applicable, warranty or replacement 
procedures.

Through these processes, FEI helps ensure that the products provided to 
Sourcewell Participating Entities meet the quality, safety, and performance 
expectations required for public safety and government operations.

 *



Table 8: Exceptions to Terms, Conditions, or Specifications Form (Not Scored)

Line Item 77. NOTICE: To identify any exception, or to request any modification, to Sourcewell standard Master Agreement terms, 
conditions, or specifications, a Proposer must submit the proposed exception(s) or requested modification(s) via redline in the Master 
Agreement Template provided in the “Bid Documents” section. Proposer must upload the redlined Master Agreement Template, in 
Microsoft Word format in the “Requested Exceptions” upload field.  All exceptions and/or proposed modifications are subject to review 
and approval by Sourcewell and will not automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Response *

 No

Table 9: Selected Bid Pricing Line Items ****NOT SCORED****

Please fill out table as able. This table is not scored but will be used to prepare competitive solicitation documentation. If you do not
offer these products, no pricing is required.

# Product Category Unit Price or Range Discount Range

78 Fully Rugged Laptop   

79 Semi-Rugged Laptop   

80 Rugged Tablet   

81 Radar Speed Sign   

82 Speed/Message Trailer   

83 Duty Holster   

84 Tactical Flashlight   

85 Handcuffs   

86 Portable LED Scene Light   

87 Evidence Bags   

88 Evidence Markers   

89 Crime Scene Tape   

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided. 

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document,  ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the document as “Marketing Plan.”



Pricing - FEI_RFP_061626_Pricing.pdf - Monday June 15, 2026 20:37:12•
Financial Strength and Stability - FEI Financials.pdf - Sunday June 14, 2026 19:05:30•
Marketing Plan/Samples - Federal Eastern International Marketing Samples.pdf - Monday June 15, 2026 18:43:49•
WMBE/MBE/SBE or Related Certificates  (optional)•
Standard Transaction Document Samples - STANDARD TRANSACTION DOCUMENTS.pdf - Sunday June 14, 2026 19:17:19•
Requested Exceptions  (optional)•
Upload Additional Document - SOURCEWELL RFP061626 LETTERS OF SUPPLY.pdf - Monday June 15, 2026 18:17:08•



Addenda, Terms and Conditions

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the purpose of restricting competition, any 
consultation, communication, or agreement with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by the Proposer, directly or indirectly, to any
other Proposer or competitor               before award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other concern to submit or not to submit a Proposal for
the purpose of restricting     competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or 
circumstances which could give rise   to an organizational conflict of interest. An organizational conflict of interest is created when a
current or prospective supplier is unable to render impartial service to Sourcewell due  to the supplier’s: a. creation of evaluation criteria
during performance of a prior agreement which potentially influences future competitive opportunities to its favor; b. access to nonpublic
and material information that may provide for a competitive advantage in a later procurement competition; c. impaired objectivity in
providing advice to Sourcewell.   

5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with the terms, conditions, and scope of a resulting
master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications necessary to deliver Solutions under any resulting
master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control of
the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for Award Management found at: 
https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated by 
the State of Minnesota; the United States federal government, as applicable; or any Participating Entity. Vendor certifies and 
warrants that neither it nor its principals have been convicted of a criminal offense related to the subject matter of this 
solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if I
had hand signed the Proposal.  This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation.   -  Sarah Hayes, Chief Sales and Customer Service Officer, Federal Eastern
International, LLC 



The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge each of the addenda.

File Name
I have reviewed the below 

addendum and attachments (if 
applicable)
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